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ABOUT THIS REPORT

To project food security outcomes, FEWS NET uses scenario development. Commonly used by planners and
researchers to forecast likely events, this methodology takes a set of informed assumptions about the future
and compares their possible effects. Scenario development cannot predict exact outcomes but it structures
the analysis and helps minimize uncertainty. This report, developed by FEWS NET analysts based on current
evidence, outlines assumptions at the regional level. Analysts also develop assumptions at the country level,
which are specific to that country and likely to be more detailed. Together, the regional and national
assumptions are the foundation for the integrated analysis reported in FEWS NET’s Food Security Outlooks
and Outlook Updates. Learn more about FEWS NET and scenario development at www.fews.net.

 FEWS NET’s Food Security Outlook reports for January to June 2015 are based on the following regional
assumptions:

Start of season (SOS)/ Agroclimatology
Since early November, parts of the region have experienced
infrequent and below-average rainfall, leading to abnormal dryness
in eastern and central Zambia, northern Mozambique, northern
Malawi, and northeastern South Africa. This delayed and erratic onset
of seasonal rainfall is likely to shorten the window of time needed for
crops to grow and mature before the end of the season or before
mid-season dry spells set-in, which can result in reduced crop yields.
In addition, green and main harvests are expected to be slightly
delayed.
Current forecasts now indicate a 50 to 60 percent chance of an El
Niño event occurring during the current rainfall season. The El Niño
phenomenon is usually associated with below-average rainfall (40
percent chance or more) in many southern parts of the region. While
El Niño generally increases chances of below-average rainfall,
affected areas vary with every El Niño occurrence.
Consistent with the El Niño probability forecast, national
meteorological 2014/15 seasonal forecasts for many southern Africa
countries, and the SADC regional forecast update, indicate a
likelihood of normal to below-normal rainfall in the southern and
central parts of the region during the second half of the season
(January to March). These forecasts are consistent with several
international forecasts (Figure 2), and with the expected impact of the negative subtropical Indian Ocean
Dipole (SIOD) currently observed. This is likely to result in an overall below-average seasonal performance
in the affected parts of the region.
The national forecasts, as well as the SARCOF forecast indicate that January to March rainfall totals are
expected to be near average in many of the central and northern parts of the region, including those
that experienced a delayed start of season. If rainfall improves during the second half of the season, the
cropping season will likely progress as normal and the impact on food security outcomes will be minimal.
However poor rains during the January-March period, as predicted by several forecasts, will result in
delayed and poor green harvest and will likely have adverse impact on household food security from January
through March and during the 2015/16 consumption period.
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FIGURE 3. INFORMAL CROSS
BORDER TRADE: MAIZE EXPORTS BY

COUNTRY
Source: ACTESA and FEWS NET

FIGURE 4. WHITE MAIZE PRICES AND
PROJECTIONS IN MAIN REFERENCE
MARKETS IN SURPLUS PRODUCING

COUNTRIES.
Source: FEWS NET and SAFEX

FIGURE 2. RAINFALL FORECAST FOR
JAN-MAR SHOWN AS THE FORECAST

DEPARTURE FROM CLIMATOLOGY.
AN ENHANCED PROBABILITY OF

BELOW-AVERAGE RAINFALL IS
SHOWN BY THE NEGATIVE

PROBABILITY DEPARTURES.
Source: NOAA CPC/NMME

The January to March forecast for normal to above-normal rains in
some areas may increase chances of flooding in several areas in the
region, including parts of southern Malawi, central Mozambique,
western Zambia, and northern Zimbabwe.

Markets and Trade
Regional availability of staple cereal, mainly maize will remain
higher than in previous years with most countries having remaining
stock from the 2013/14 production year. Cereal harvests in the
region were 21 percent higher than the five-year average, with maize
production, the region’s main staple food, as 24 percent above the
five-year average. Maize grain availability is projected as sufficient to
cover annual regional requirements, leaving large, exportable
surpluses for the international market. Generally during the lean
season household food access is constrained, so households will start
relying on markets between January and March. This is much later
than usual, as households typically start relying on markets as early
as October, which is when the lean period normally begins. 
Maize surplus-producing countries including South Africa,
Tanzania, and Zambia are expected to have large exportable maize
surpluses in 2014/15. South Africa will continue to be the main
source of maize imports for southern African countries
experiencing maize deficits. By late November, 25 percent (or
418,000 MT) of South Africa’s available exportable maize surplus was
exported to Botswana, Lesotho, Mozambique, Namibia, Swaziland, and
Zimbabwe. Furthermore, approximately 65 percent of South Africa’s
exportable maize surplus was exported to several Asian markets,
including Taiwan, Japan, and South Korea. However, maize exports to
the Asian market were almost exclusively yellow maize which is not
consumed by humans because it is normally reserved for animal
feed. 
Tanzania is currently supplying its surplus grain to markets in east
and central Africa. Zambia has an exportable surplus of about
650,000 MT and will continue supplying maize grain to neighboring
deficit countries that prefer non-GMO grain. The maize export
parity price for Zambia is USD 240 per MT, and is 39 percent higher
than the South Africa (SAFEX) price, while for Tanzania export parity
prices range from USD 200 to USD 240, thus making Zambian grain
the most expensive among the region’s maize grain exporting
countries.  
The International Grains Council raised the forecast for world maize
inventories to 190 million MT which is nearly 12 percent higher
when compared to last year and the highest levels in 27 years. This
increase in world maize inventories has resulted in maize prices
decreasing to a four-year low.
Informal cross border trade levels will be significantly below
average as a result of above-average availability in the region,
including countries that normally import. Since the beginning of the
2014/15 marketing year, informal staple food trade volumes have
been below average due to above average 2013/14 regional
production. Between last July and September volumes of traded
maize grain were 55 percent below the five-year average and 58
percent lower as compared to the same time last year. As usually
expected during the post-harvest period, volumes of trade between
July and September did not peak and instead were at levels that
were similar to the volumes traded during the April to June quarter
(Figure 3). Informal maize exports from Mozambique to Malawi though
below average, are likely to remain strong because of the favorable
price differentials. Between January and November of last year the
weakening Malawi Kwacha to United States Dollar exchange rate fell
by 13 percent.
Maize prices in the main reference markets are expected to peak
between January and February but are likely to trend lower than
2014 levels and similar to their five-year average, supported by
above average availability. However, in Zambia prices will continue to
be above the five-year average given the high price levels maintained
throughout the 2013/14 marketing season and the recent increases
in cost of fuel and electricity tariffs (Figure 4).
Though international oil prices have fallen to a 10-year low and are likely to remain low throughout the
outlook period (January-June). Fuel prices in the region will vary based on import and pricing policies within
countries. In South Africa fuel prices are expected to decrease according to international trends while in
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SEASONAL CALENDAR
Source: Fews Net

Downloadable Version: 
http://www.fews.net/sites/default/files/documents/reports/SOUTHERN%20AFRICA%20Regional%20Assumptions%20Jan-
Jun%202015%20.pdf

Mozambique, Tanzania, Zambia, and Zimbabwe prices will remain stable. Fuel prices may increase slightly in
Malawi due to the depreciation of the kwacha against the US dollar.

Farm and Offfarm Labor Opportunities and Remittances
The start of season (SOS) and its progression to the harvest period facilitates labor income earning
opportunities through agriculture activities such as land preparation, planting, weeding, and harvesting
throughout the region. However due  to the prevailing El Niño conditions, and the associated impacts on
rainfall performance, some parts of the region have experienced delayed and/or erratic SOS, resulting in
persistent dryness that has delayed most agricultural labor activities associated with the onset of rains.
Agricultural labor opportunities are expected to be slightly below normal due to the delayed start of
activities which will likely result in the reduction of the actual months when households engage in
agriculture related casual labor. In addition, the occurrence of mid-season dry spells will likely further
reduce production, reducing labor opportunities associated with weeding and harvesting.
Although migrant labor opportunities in South Africa remain constrained due to rising labor costs in the
farming and mining sectors, it is expected that numbers of those migrating for such opportunities will
remain at levels typical for this time of year. However, levels of remittances are likely to be below typical
levels if those migrating fail to secure casual labor opportunities. This will have more of an impact on
households that rely more on this source of income in Lesotho, Mozambique, and Zimbabwe. 

Pest Infestations and Disease Outbreaks
The International Red Locust Control Organization (IRLCO) in its November 2014 report indicates that the
red locust is likely to pose significant threat to crops in Kafue Flats of Zambia; the Buzi Gorongosa and
Dimba plains in Mozambique; and the Ikuu-Katavi plains, Wembere and Malagarasi Basin of Tanzania, and
Lake Chilwa plains (shared by Malawi and Mozambique) where large scale breeding is expected from
January through February. Despite extensive vegetation burning in these areas, swarms and concentrations
have persisted and are likely to be concentrated further into dense swarms within these primary outbreak
areas as the rainy season progresses.
In Madagascar, following the first significant rains from 8th December onwards, FAO’s recent report
suggests the ecological conditions are suitable for Malagasy Migratory Locust breeding. In surveys carried
out in November, immature adult groups and small swarms of the first generation of the rainy season were
locally present in affected areas including; Androy, Anosy, Atsimo Andrefana, Haute Matsiatra, Ihorombe and
Menabe. While control measures are in place, the funding gaps currently available may result in failure to
adequately cover all affected areas and may result in the locust populations increasing and will cause
significant destruction to crops.
The threat of armyworm resurgence is also likely in the region and based on recent reports from the
IRLCO, which indicate that the current erratic rains across the SADC region provides suitable conditions for
the armyworm breeding. Despite previous and current control measures, the IRLCO warned countries to
reinforce mechanisms for monitoring and communicating moth trap data to national coordinating centers to
ensure effective forecasting of outbreaks.

Humanitarian Assistance
During the outlook period humanitarian assistance needs are
expected to increase to from January to February, the peak lean
season but the total needs are likely to remain below five-year
average. Humanitarian assistance in most countries including Malawi
and Zimbabwe will likely to be fully funded and will provide relief to
food insecure populations in affected areas from December through
March. Ongoing safety nets and agriculture support in the form of
inputs by government and non-government organizations in countries
including Malawi, Lesotho, and Zimbabwe will also help support
vulnerable households. 

Region Contact Information: 
Email: fews.southern@fews.net
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